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	Project Title:
	Knowledge management for GIZ sector initiative on social protection systems

	Country:
	Global 

	Related CPD Outcome:
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· Once the interest for horizontal cooperation from developing countries became evident as well as the number of demands from partner governments received by bilateral and multilateral agencies to help them to identify and establish cooperation (triangular cooperation) with innovative countries in the area of social protection in the developing world, it became clear that an unbranded one-stop available online and worldwide would be a very helpful support to facilitate these initial learning processes among the countries and guarantee the follow up of the knowledge sharing processes. The access to quality and up-to-date information is not always easy, especially for the national players, a problem which the socialprotection.org will solve, counting with the support of agencies, research centres, non-governmental organizations and other relevant stakeholders. Since its official launching, the platform is on the way to become a hub of information and interaction, where researchers, policy makers and professionals in the area of social protection are sharing information and generating knowledge.

	Brief description of project 
	· The project objective is to support the learning and exchange formats of the GIZ - program “Global Alliances for Social Protection” and further GIZ programs.

	Key project successes
	· The project was implemented from 1 January 2017 until 31 December 2017, providing technical assistance in content development, knowledge management and capacity building to the socialprotection.org members in general, as well as technical improvements to the platform. Moreover, specific activities were carried out to support the learning and exchange formats of the GIZ programme European Union Social Protection Systems Initiative (EU-SPS), such as a Blog series on Social Protection and Health, the conceptualisation of an EU-SPS Webinar series to be carried through 2018 showcasing the German contribution to the Initiative, and the provision of general support for the development of the platform’s Virtual Campus, which hosts the TRANSFORM online course, a joint project from ILO, UNDP, and UNICEF, with the support for EU-SPS. The project also provided support to other GIZ activities on the platform, such as the webinars and online communities offered under the Global Alliances for Social Protection programme, which promotes dialogue and exchange of learning about social protection among emerging and interested countries in Latin America, Asia and Africa, and the Social Protection for Employment (SPEC) initiative, which in collaboration with the Australian cooperation (DAFT), fosters discussion on the contribution of social protection programmes to promote livelihoods and assist poor and vulnerable people to access jobs in the formal and informal sector.

	Project shortcomings and solutions


	· With technology and the demands of online users consistently evolving, there is no defined end point in the field of online platform development. Accordingly, there is a constant need to review and enhance the platform’s technical functionalities and features to improve the user experience, resulting in corresponding challenges. Consistently monitoring new policy content and trends in social protection, while responding to specific, ad hoc demands of stakeholders and members. Global outreach to cover a diversity of regions and topics, represent different geographical, cultural and language backgrounds and identify relevant ongoing discussions. Providing access to quality, relevant, accurate, and up-to-date content. Increasing user engagement, with a special focus on policymakers from developing countries, as well as members from the Asian region. Maintaining an innovative platform with a range of user-friendly tools serving different demands. socialprotection.org has faced limited human resources compared to the expansion of its features and the corresponding growth of its member base worldwide, particularly in communications and knowledge management activities. Ensure financial support for future developments and improvements is one of the biggest challenges that the platform faces.

	Lessons learned
	· In its second year of activities, the socialprotection.org team became more experienced regarding the platform’s administration and the demands of its members and users. We therefore have been afforded clarity on the following lessons learned. The platform is increasingly being used by policymakers from LICs and MICs, requiring the translation and provision of content in multiple languages. Policymakers from Africa and Latin America, who are not native English speakers, face a barrier to engage with socialprotection.org and its content. Adaptability and flexibility are also needed when catering to a global audience, along with sensitivity to national and regional specificities, to liaise with partners and adapt the internal workflow. This is especially pertinent when considering time zones to conduct meetings and webinars. Revising uploaded content and delivering tailored member communications is essential in ensuring the quality of content and maintaining user engagement. Being a member-based platform, there is a need to consistently adapt communications and dissemination strategies and update the data model, to maintain user activity and a growing member base. A priority of the upcoming development phase will be to improve member engagement. This will be supported by an internal data extraction system, allowing for the sorting of member data to support targeted engagement. Online Communities require administrators to manage activities, upload content and foment discussions. Thus, there is a need to fully discuss these demands with partner institutions when developing an Online Community concept note, to prevent inactivity. Effective and concise guidelines are required to support new administrators. The same notion applies to conducting webinars, where effective collaboration between the socialprotection.org team and partners is essential to the success of an event. Being informed of user demands and adopting a strategic and forward-thinking approach is crucial in realising fruitful collaborative initiatives with both Online Communities and Webinars. It is a priority of the socialprotection.org team to develop a range of clear, concise, and user-friendly guidelines corresponding to each of the platform’s interactive features that demand the involvement of both members and stakeholders. Expanding the platform’s interactive features should be accompanied by technical improvements to the internal administrative interface. This ensures the streamlined and efficient functioning of the socialprotection.org team, while ensuring consistent monitoring and evaluation of the content, which in turn supports effective strategic planning. Overall, it is essential to keep in mind that any additional feature demands corresponding training and administration on the part of the socialprotection.org team. Ultimately, human resources are essential in delivering a platform and tools that effectively support members in their knowledge-sharing and capacity-building endeavours. The progress and success of socialprotection.org through the years is a great motivation for its creative and active team. However, many things and improvements that are planned require more time and effort than previously expected. While our priority is to improve our user experience – therefore, engaging more people with the current debates on social protection -, some ideas need more time to be planned and developed.

	Follow-up Actions
	· The priorities of the platform evolve according to the needs of its members and stakeholders as well as the capacity and expertise of the socialprotection.org team. Therefore, the platform is now available in French and will soon be available in Spanish. New technical developments are also required to improve member engagement and user-friendly functionality. A new social space will be developed to support networking among members, allowing them to share interests and opportunities in new and exciting ways. Given the challenges in access to technology in developing regions, a mobile application is a recurrent requirement to facilitate access through mobile devices, especially in African countries where smartphone use is widespread. A more user-friendly administrative interface, which would make it easier for members to manage their own content, should also be prioritised. Finally, the platform does not allow for monitoring of users' activities, nor identifying the most accessed pages or downloaded content, which hinders effective monitoring and evaluation of engagement and of platform traffic. This will be considered for the next development phase. In addition to these technical developments, the socialprotection.org team is especially interested in promoting the new Virtual Campus, which now hosts a Moodle-based platform, linking to self-paced and instructor-led e-courses. We are very enthusiastic about launching the pilot online course, the TRANSFORM Training Package, as an asynchronous, instructor-led virtual experience, planned to May 2018.
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